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Why not leave behaviour
management to the classroom?

Classroom decisions:

ECENMERECase N =8 (C ] |ON

-7z Policy decisions:
=7, DECISION > EVENT > ACTION S




Why not leave behaviour
management to the classroom?

Less time pressure to make a decision

Not making a decision when antagonised

¥ Decisions can be made by a group rather than an
. Individual

: Students know the conseguences of

<7+ Unacceptable behaviour

4 Uniformity of response

. Staff can shift responsibility for.their response to
iERes PO wers that be’




Planning Behaviour
Management

- Setting expectations for behaviour

- Planning a response for when these
expectations are broken

- Sharing expectations with stakeholders
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School Rules

~ Rules should be:
:‘ P - ot
N Written in accessible English

- Known to staff and students




HARROW SCIHOOL

SHORT
COURSES

COURSE
RULES

Go to all meals,
1 classes, activities

and excursions on
VOUr course on time.

{ - You cannot go into
other boarding
houses without

W L
parmission fr.::rm g @

the Centre Director.
— H_Zeep YOur room
E tidy and make Be nice to everyone
your bed. - no bullying.

Be careful with
school buildings He n vaiy oo ot
and equipment. 7 d 0@

W

- the time your House
Your parents will have Parent tells vou
to pay for damage. i

Mo alcohol, drugs or Turn mobile phones
smoklngfvapmg off during lessons
and activities,




IF YOU DON’T

FOLLOW THE RULES,
WE WILL TELL YOUR
PARENTS, YOU WILL

BE PUNISHED, AND
WE MAY EVEN SEND
YOU HOME.

LEVEL 1 WARNING -

Warning from your Activities
Leader, House Parent or Director
of Studies.

LEVEL 2 WARNING -

Warning from the Centre
Director or Director of Studies.
We will tell you how your
behaviour must improve, and
you may miss an activity or
excursion.

We will tell your parents.

LEVEL 3 WARNING -

Final Warning from the Centre
Director & Director of Studies.
You will miss an activity or
excursion and your parents will be
told. We may send you home.

STUDENTS WHO DO NOT OBEY
THE COURSE RULES OR WHO
REPEATEDLY MISBEHAVE WILL
LEAVE THE SCHOOL IMMEDIATELY.




Student Induction

Role plays? Translations?

Visuals?
\Videos?
Student contracts?

Repetition in the first class?
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https://www.youtube.com/watch?v=AXzx7m4rJL0&t=2s



https://www.youtube.com/watch?v=AXzx7m4rJL0&t=2s

Implementation of behaviour
management

- Systems for reporting, monitoring and
tracking behaviour

- Pastoral meetings

- Process review
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BABSSCo

BABSSCo Summer Schools

Incident Form | 2015

General Information

Date 28/07/15 Time of Incident 20.40
Name of Student Alec, Hari, Fak, Danil, Pavel, Sabia, Yaro, Kirill,
Yosef, Matteus
Course 4B, 4BY
Theft Smoking/Alcohol | X
. Loss of Property Medical
Type of Incident Poor Behaviour Lateness
Bullying Other
Staff Member Witnessing Incident Oliver

Location Incident Tock Place

Rackets Courts

At roughly 20,40 at the End of Course party, | was walking around the dance floor dancing with the
students. | came round a group and spotted a white babssco bottle being handed between a few people.
| instantly walked over when | saw it handed to yet another person {Daniil). At this point Zak took the
bottle from Daniil and tried to hide it from me. | took it off Kirill and walked towards the door. On the
way out | saw Tom and asked him to come with me. | had a sniff of the contents of the bottle and
instantly could smell the alcohol. | then took Tom inside with me and we brought out the people that |

could remember were in the group. At the time, | couldn't remember Yosef being in the group and only
remembered 30 minutes later. | also didn't remember Yaro being a member of the group and she was
later confirmed by one of the other students, Same with [Matteus. At this point, on the way to the
course office with the students, we kept them in silence and confiscated their phones. James was called

and interviewed everyone present.

Administration

Staff Member Reporting SeniorManagement Acknowledgement
Signed

Oliver
Proint

Oliver]
Date

o4/08/15

Summary of Actions Taken:
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Settings
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Register

Incidents

Vehicle Checks

Photo Submission
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2107 W & W

Daily Info
Including job assignments and course
When Incident schedules

Happened *

Daily Schedules
Student Name Job allocations for the day

Course *

Rota
Check your shifts and find out who is

Type of Incident * working

Staff Witnessing Incident *

PL Checker
Check a student status on the Pastoral
and Discipline Log

on of Inc

Jobs

Details Check regularly for things that need doing

Map
Map of site and building access info

on Submitting Form

Activities

Money
Check student pocket money
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Download the new HSSC Students app how
. U Yoa

‘“Where’s the course office?*”

/ _ “What do I do in an emergency”
&ggﬂgﬁ - “Wffen 5 the medical centre cpen 77"
: “What’s the weather like today?”

“Can I order a Harrow hoodie?”
=~ Available on

“What ig for dinner tonight?” 7 A
-- L

“What do I do on my first day?”

“I dont have my workbook,
can | see a schedule?”




Dretails

OT/07/2018  generaly beng mggt{;um TE:!JM PJI:Iu"rgaﬂ' ral
'O gen ang urki . Tokd to stop SEWErE
times but continwed. L1 waming given by A.[ and AM.

, Walked away from colour without staff isSion at
DEOvZ0I0 Chessngton. c.;.umg explain what he aid wrong.

5% 23 o3}

Rizpeatedly grabbing at a female student, pulling lanyard,
(T/O7I2018  generaity beng anking and rude. Tokd o stop by Jaff several e
times but contineed. L1 waming given by AL and AM.

06/07/18: Suffered a panic attack - scared about
nightmares. Manifested in believing had no control
of handsfSimibs, atthough MNurse writes nothing
wrong and has full control. 0707 19: Came to
office to call parents. Got veny upset on phone and
To Be Aware 070719 mised concems about shower, bedroom etc. Loves . MC
lessons and activities but struggling to adjust in the
howse. MDD spoke to father who stated son is quite
speoilt and to put it into context stated he had a
shower on the plane on the way to Hamow. MD is
going to the house this evening to support.
Horme sick and persistent in calling mother.
Calmed to sleep a5 long a5 SM outside his room
as he fell aslesp (in that instance) 070718: Came
o office to call parents. Got very upset on phone
and raised concems about shower, bedroom etc.
Lowes lessons and activities but struggling o
, adjust in the house. MD spoke to father who stated
ToBefware  OTOTNS "o % cuite spoilt and to put i into contest stated
e had a shower on the plane on the way to
Harrow. MD is going 1o the house this evening to
w‘tﬂ?ﬂ?.‘igrﬁ update: constant asking for
to stay outside his room, and waking hismelf
every few hours fo check. HP stayed wntl 2330,
then later woke SM who stayed outside until 4am.

SMICH

Swearing and making inappropriate gestures and talkong
about genitals to other students in his group. Also poking and

ITIOTEOE stroking activity staff and another = on face and anmms. SM,
e Activity staff have spoken to him and he is not responding to RP
this. AL and AM have now spoken to him and put him on a
lewed 1.

Upset on amival and wanting to go home. |s here
with brother and has been buddied up with Albert
Lortie as also a French speaker. Monitoring. Dad is
resident in London. Mother has called him and
promised him a hotel tormormow... Update from CH:
extemely upset at being left. Cred for over an hour
with his Dad comforting. Both parents hawe called = MWD,
To Be Aware 07N0TMe | throughthe and this ewening Adam has told CH.
CH he wil be 2aving the course tomomow and MC
parents will be collecting. Phonecall with mother in
moming; promised mother would visit nest
Saturday if Adam takes part in lessons/activities.
Adam made promise, seems happier. Lunch time
bubbdhy and seen to be having lots of fun in
activities (see photographic evidence)
Student upset as mother started crying at leaving student.
Student now saying he wants to go home. Update 11.20pm -
not sent homne, but withdrawn from course at mothers
nsstence despite a lenghty discussion with MC and supgport
Withdramn 0507010 of agent to stay. CH notes student was happy when playing MC
from Course ' with two Ukrainian brothers and she had reassured mother
accondingly. Mother adament at his withrawal and extremely
upset at the prospect of him staying Obsense and
supportireassure parents. Update 11.20pm. Student
withdrawn. Agent left number to discuss with head office.

”[E'“";_Ig OTOT2018  (Given 3 verbal waming by AL for walking avay from st=F SM

Chessington: waiting in the gueue, stated he
couldn't wait to go to tolet even when asked to
" Procesded to pull down trousers and pants KC{
L O80THS  heuttogo. KC ioid him off and preventsd. He M
‘instantly regretted his choices’ and waited until the:
group went 10 mins later

Repeatedly took of seathelt despite st3T wamings.
Consistently wandering off.
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CPOMS Website CPOMS User Guide Contact Support CPOMS FAQ HIDE NAMES BLANK SCREEN
It is your responsibility to logout and protect the security of student information.

Harrow School Dashboard  Account Settings =~ CPOMS Staff i A~ LOGOUT

€ Back
Student .
Incident
i
Categories Behaviour Related Log Bullying/ Friendship Related Issues Cause for Goncern Child Contact Child Protection Communication Contact with External Agency
Home Issues/ Parenting Issues Medical Centre Check Medical Issues Parental Contact Safeguarding SEND Verbal & Aggressive Incidents
Linked student(s) .
Type a student's name to link them to this incident.
Body map v
Date/Time = Tue 08 October 2019 9:39PM
Status Active v
Assign to .
Files
Click to browse or drag a file to upload
Alert Staff Members .
WAL, PJB, AC, SAH, EJSA PJE Bradbys Druries Elmfield The Grove The Head Master's The Knoll Lyon's Voretons Newlands Rendalls West Acre The Park Gayton

Type a colleague's name or select an alert group to alert them to this incident. Colleagues highlighted in red would not normally be able to view this incident.

Agency Involved

Add Incident

CPOMS © 2019, CPOMS Systems Limited. v5.15.2 | View our cookie policy |



Discipline Tracking

A Welfare Officer

Discipline log

Pastoral meetings

Process review




Systematic Behaviour
Management

- Setting expectations for behaviour

- Planning a response for when these
expectations are broken

- Sharing expectations with stakeholders

- Systems for reporting, monitoring and
tracking behaviour

# 2 Pastoral meetings

- Process review

\
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Systematic Behaviour
Management

- One thing your school does well

- One thing you could do better

- One thing you would like to try

——————
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Heather Rhode$

rhodeshe@harrowschool.org.uk




